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Clear Form .
Accomplishment Report
Contract/ Organization Project Name
PO Number
3-13684 Rainy Lake Sportfishing Club/Koochiching SWCD | Rat Root Sediment Control & Spawning Enhancement
Person completing this report Daytime phone number Date
Pam Tomevi and Eric Olson (218) 283-1174 06/26/15
Choose 1:

El Annual Report (Due by September 1* each year the grant is active)

E Final Report (Due upon completion of the project)

[o] | certify that the information contained in this Accomplishment Report is true and accurate and that | am authorized by the
organization listed above to complete and submit this report. If at any time this information is no longer accurate, | will contact
CPL Grant staff as soon as possible and provide the updated information.

Project Summary (what the overall scope is):

The Rainy Lake Sportfishing Club (RLSFC) has partnered with the Koochiching Soil & Water Conservation District
(SWCD to address the increase in the number of log jams, the erosion, and sedimentation along the Rat Root River. All
of these water quality factors have led to the decline of the walleye spawning run. Efforts were made through this
partnership and the Conservation Partners Legacy Grant Program to open up log jams in the Rat Root River and
stabilize/restore eroding shoreline. Receiving the FY2012 CPL Grant helped us address multiple issues contributing to
the decline in walleye habitat. Primary activities include a three-phase system to open and remove log jams, implement
erosion control, increase walleye spawning substrates and ultimately improve walleye migration.

Narrative description of work completed and what is remaining to complete:

Electroshocking results from DNR, both recent and historical data, were looked at to review spawning enhancement site selection and access declining
numbers in walleye spawning in those specific sites. Work was completed in 2013 to identiy specific spawning substrate riffle placements as described
in our work plan. An RFP for the first walleye spawning enhancement site was sent out in the fall of 2013 and in March 2014 the first walleye spawning
riffle was constructed and signage was erected. An RFP for the second riffle was sent out in the fall of 2014 and construction was completed in the
spring of 2015. From 2013 to 2015 the Minnesota Conservation Corps and a local contractor removed channel blocking log jams and beaver dams
spanning about 15 miles. A local contractor was also used in the late Spring of 2015 to remove additional log jams due to water levels, deadfall, and
beaver activity. Engineered plans were developed by the joint powers board for two bank stabilization projects along the river between Rat Root Lake
and Black Bay of Rainy Lake. An RFP was sent out in the summer of 2013 and in October 2013, more than 900 feet of shoreline located between Rat
Root Lake and Black Bay of Rainy Lake were stabilized using a combination of rock rip rap, bioengineering, and revegetation. Ongoing reviews with
similar projects and project plan maintanence is ongoing along with facilitating information to interested parties.

Tell us more about your project (what worked, what didn’t, changes made, etc.):

Comparisons with similar projects has been useful in the bank stabilization projects in that the erosion control method using BioD logs it is a fairly new bank stabilization process
for the SWCD. Working with the DNR Fisheries on developing a location and construction process has been very helpful since they have the knowledge, information, and
contacts for the riffle projects. Contracting with local contractors and MCC to remove log jams worked well. Overall each and every project that has been completed has gone
very well. We believe using the combined efforts and knowledge of area resources such as the Minnesota Conservation Corps, DNR Fisheries, etc. works very well and having
different organizations work in their specialized fields makes projects go smoothly and efficiently. With the help of DNR Fisheries staff and Jeff Tilma stream specialist for DNR,
the contractor received excellent guidance on the correct way to construct the spawining riffle for maximum effectiveness. Grant dollars were maximized by the utilization of the
Minnesota Conservation Corps who completed the removal of major log jams in a timely fashion for a reasonable amount of money. One idea that was brought up by the log jam
removal team was to remove the tops of log jams in the winter since they are easier to access and then return in the spring or fall to remove the remaining portions under the ice
since by then the logs would be lighter and not as large making the jams easier to clear. For the erosion sites that were completed in the Fall of 2013 everything seemed to go
smoothly in working with the contractor and engineers. One thing that we felt was very beneficial for the construction of the erosion sites was to select a contractor who had
experience doing that style of work and completing those types of jobs in the past.

Please list all attachments to accompany this form:

Photos
Maps
Link to ArgGIS Online Storymap
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Accomplishments: Attach additional sheets if necessary.

Project Site #1

Project site name: Log Jam Removal - 15 river miles along the Rat Root River County: Koochiching
Land manager: DNR Public Waters

Acres proposed: Acres previous year(s)

Acres current year: Acres remaining 0.0

Project Site #2

Project site name: Erosion Control on Picnic /Fish Camp Sites County: |Koochiching
Land manager: Koochiching County

Acres proposed: Acres previous year(s)

Acres current year: Acres remaining 0.0

Project Site #3

Project site name: Spawining Riffle Enhancement #1 County: |Koochiching
Land manager: Robert Hanson

Acres proposed: Acres previous year(s)

Acres current year: Acres remaining 0.0

Project Site #4

Project site name: Spawning Riffle Enhancement #2 County: |Koochiching
Land manager: Koochiching County

Acres proposed: Acres previous year(s)

Acres current year: Acres remaining 0.0

Accomplishment Timeline, Table 1

Planned Milestone/ Original Actual Reason For Difference (if Accomplished
Accomplishment Planned Completion any) Acres
Completion Date
Date
Open Log Jams 11/01/13 06/22/15 Ongoing activity
Remove Log Jams 11/01/13 06/22/15 Ongoing activity
Streambank Stabilization construction 08/01/12 11/14/13 Lake levels delayed one season
Construct Spawning Riffle #1 04/01/14 03/31/14
Construct Spawning Riffle #2 04/15/15 04/01/15
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Accomplishments by Activity/ Habitat, Table 2

Activity- choose from | Habitat- choose from Planned Total Acres Status Comments
drop down drop down Acres To Date
Enhancement FGW Habitat 30.0 30.0 On target Erosion control measures/spawning/wood removal completed
Choose Choose Choose
Choose Choose Choose
Choose Choose Choose
Grant Expenditures by Activity/ Habitat, Table 3
Activity- choose from | Habitat- choose from Planned Expended Difference | Reason for Difference (if any)
drop down drop down Funds Funds (+/-)
Enhancement FGW Habitat $ 245,000.00 $ 245,000.00 $0.00
Choose Choose $0.00
Choose Choose $0.00
Choose Choose $0.00
Match Expenditures by Activity/ Habitat, Table 4
Activity- choose from | Habitat- choose from Planned Expended Difference | Reason for Difference (if any)
drop down drop down Funds Funds (+/-)
Enhancement FGW Habitat $ 36,750.00 $37,084.16 $334.16 Flooding in 2014 required additional repair work
Choose Choose $0.00
Choose Choose $0.00
Choose Choose $0.00
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Table 4a. Grant Budget.

Budget Line Items Original Expenditure | Difference (+/-)
Funds
Personnel $ 15,000.00 $14,478.12 -$521.88
Contracts $ 230,000.00 $ 230,521.88 $521.88
Travel $0.00
Equipment/Tools $0.00
Materials/Supplies $0.00
Fee Acquisition w or wo/ PILT $0.00
Easement Acquisition $0.00
Easement Stewardship $0.00
Professional Services $0.00
Additional Budget Items $0.00
TOTAL $ 245,000.00 $ 245,000.00 $0.00
Table 4b. Match Budget.
Budget Line Items Original Expenditure | Difference (+/-)
Funds
Personnel $2,500.00 $2,500.00 $0.00
Contracts $ 28,500.00 $26,689.16 -$1,810.84
Travel $ 750.00 $0.00 -$ 750.00
Equipment/Tools $0.00
Materials/Supplies $0.00
Fee Acquisition w or wo/ PILT $0.00
Easement Acquisition $0.00
Easement Stewardship $0.00
Professional Services $5,000.00 $7,895.00 $2,895.00
Additional Budget Items $0.00
TOTAL $ 36,750.00 $ 37,084.16 $ 334.16
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