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2023 Total Revenues $747,968
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2023 Total Expenditures $762,451

Personnel Services
B Other Services & Charges
) Supplies
49%
M County Projects

M District Projects

M State Projects

The Koochiching SWCD continues to partner with state and
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Established in 2016, these state funds were intended to build the capacity of local soil and water
conservation districts. Responding to the resource needs of our local community, the Koochiching SWCD
utilized these funds to hire a full-time Forest Resource Specialist and retain the temporary Water Resource
Specialist, moving the position to full time.

Eight years later, these staff positions continue to perform important riparian zone management activities

including:

¢ Forest stewardship planning and implementation assistance;

e Forest health education and implementation assistance;

¢ Buffer zone management and implementation assistance;

e Cooperative Weed Management;

e Expanded conservation service delivery including private landowner consultations and planning; county-wide site
visits, Northern Landscape Committee assistance, education in schools and with the public, participation in
Regional Sustainable Development Partnerships, Binational Watershed Coordination, and GIS mapping.

These funds play a critical role in the SWCD’s ability to meet statutory requirements and the resource needs of our

community—an area encompassing over two million acres!

The Soil Health Cost Share grant is a new, noncompetitive grant offered by the Board of Water and
Soil Resources (BWSR) and provides cost share dollars for local landowners to implement soil health
practices.

Soil health grants are focused on helping build more resilient landscapes throughout the state by
installing practices such as cover crops, reduced tillage, rotational grazing and agroforestry. These
practices can also help improve water
quality, reduce runoff and store
carbon in the sail. In the long-term,
they can potentially benefit producers
by increasing water availability for
crops and protecting the soil from
erosion caused by rain and wind.

LEAN
WATER
LAND &
LEGACY

AMENDMENT

For 2023, the Koochiching SWCD was
working to utilize funds in the amount
of $14,175 to assist local landowners
with forest buffers, tree shrub
establishment, and native perennial
conservation cover. Tree plantings
have been planned for four
landowners.
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The Koochiching SWCD, in partnership with the
Environmental Services Department (ESD), is one of
the lead agencies responsible for implementing
activities outlined in the Koochiching County
Comprehensive Local Water Management Plan and
the upcoming One Watershed, One Plans (1W1Ps).

Primary activities in 2023 included:

e 1WI1P planning grant coordination, outreach, and
meeting participation

e Website outreach maintenance

e Outreach on local, state and federal programs and
projects related to water quality

e Conservation Tree & Native Plant Sales

e 2 County Hazardous Waste Collections

e 1 Outdoor Education Day Event

e Climatology Volunteer Program

e Grant writing and work plans

e Project coordination with County

e Assistance to the City of International Falls and the
City of Ranier
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The Koochiching SWCD serves as the wetland with landowners on 2 potential violations

technical representative in partnership with the e Landowner technical assistance & education
Environmental Services Department (ESD) for e County Board/City Council Project & Legislative
Koochiching County providing technical, educational Support

and administrative assistance to landowners and e Multiple staff trainings

municipalities within the county. ¢ Wetland banking assistance

Primary activities in 2023 included: e Mandated reporting compliance

e Permit application assistance & review

e Processed 1 approved exemption and worked

In partnership with the Environmental Services and sedimentation

Department (ESD), the SWCD supports shoreland e Working with the Conservation Legacy Partners

management activities through various services. cattail removal project update/Accomplishment
Report

Primary activities in 2023 included:

« DNR shoreland variance and permit review e Assist with public water lookup for landowners

e Non-cost shared project assistance for erosion Mandated reporting compliance
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This county aid tax bill has provided
Inspections by Landing funding to prevent the spread of
aquatic invasive species (AIS) from lake
» 69063401, RAINY, RBOHMAN to lake as well as manage current AIS

© 69055405, RAINY. VPN problems. The funding distribution is

calculated by the number of public
= 69069404, RAINY, TILSON .
landings and the number of paved and

= 59084503, KABETOGAI.‘*’:A, ASHR ma rked pa rking SpOtS.
VISITORCENTER (VNP)

» 69084505, KABETOGAMA, VIS. The Koochiching Soil & Water
CEN.

é

4

Conservation District partnered with

Koochiching County’s Environmental
Services Department to create
education materials, attend local
events, and plan for future use of the

AlS funding in Koochiching County. To
show the locations of AlS in the county and surrounding areas, a map and informational brochure were
created to be used at public events.

Despite efforts by multiple agencies and over many years, the Minnesota Department of Natural Resources
(DNR) confirmed zebra mussel larvae are in Rainy Lake near International Falls in July 2021. Since then no
adult zebra mussels have been identified in Rainy Lake. Koochiching SWCD will continue to work with
Koochiching County and the DNR in order to monitor the situation. A total of 6,186 inspections were done

over 5 landings.

WHERE DO ZEBRA MUSSELS COME FROM AND WHY ARE THEY A PROBLEM?
Zebra mussels are native to Eastern Europe and Western Russia. They K

tend to outcompete native species for food and habitat, cut the feet of
people swimming in affected areas, and clog boat motors.

WHAT CAN | DO?

Boats should be cleaned, drained, and dried before moving to other
waterbodies. Keep in mind that other surfaces should be cleaned to
avoid adults and larvae from attaching to objects such as docks, bilges,

To avoid spreading aquatic invasive species

BEFORE launching ... BEFORE leaving:
* Remove aquatic plants and aquatic animals
* Drain lake or river water away from the landit
* Dispose of unwanted live bait in the trash
It's the Law ... Do Not:

* Transport aqualic plants, zebra mussels, ’
: . . or oth
species on public roads er prohibited

* Launch a watercraft or

bait buckets, and live wells. There will be assistance on Rainy Lake to
check boats and to decontaminate if needed.

More information will be shared as available.
For further questions, contact Sam Soderman at (218) 283-1176 or

place a trailer in the water if it has a
plants, zebra mussels, or other prohibited species aﬂache?juauc
* Transport water from infested waters

sam.soderman@co.koochiching.mn.us.

Minnesota Department of Natural Resources
&
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Throughout 2023, SWCD staff continued to assist Koochiching County with monitoring, reporting, and
implementing Minnesota’s Buffer Law and Koochiching County’s buffer ordinance. These rules require
vegetative buffers of 50 feet, a minimum of 30 feet on public waters, and a minimum of 16.5 feet on public
drainage systems. As a result of state legislation, the Koochiching SWCD has received funding since 2016
from the Board of Water and Soil Resources (BWSR) to assist local landowners in complying with the new
Minnesota Buffer Law.

In 2023, our Resource Conservationist trained with the new Northern Region Buffer & Soil Loss Specialist of
BWSR. Koochiching County buffer compliance field monitoring was conducted in the Rainy River-Rainy Lake
Watershed via random spot checks throughout the county and computer monitoring using aerial
photography. Compliance with the state law and Koochiching County buffer ordinance has been high since
the initial compliance implementation and assistance efforts.

To learn more about the state buffer requirements, benefits of buffers, and updates to the programs in

Koochiching County see our website at: https://koochichingswed.org/buffers/.
.v' -




In 1997, the Koochiching SWCD partnered with Boise
Paper to land apply wood ash from the local paper mill.

Packaging Corporation of America (PCA) acquired Boise
Paper in 2013 and continued this valuable program.

When applied to farm fields, wood ash serves as a
liming agent due to its acid neutralizing ability.
Commercial lime has an ENP (Effective Neutralizing
Power) of 1000 ENP per ton. Wood ash, from burned
tree bark, has ranged from 510 to 1188 ENP per ton
and has helped local farmers increase their crop yields
by 100% or more. The Koochiching SWCD permits
eligible fields and works with the contractor to
coordinate wood ash delivery. In 2023, the Koochiching SWCD permitted 6,356 new acres of agricultural
land; 48,998 tons of wood ash were delivered to these and preexisting permits. In addition to providing soil

nutrient benefits, this program has saved valuable landfill space.
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