
Grant Progress Report
Conservation Delivery 2023

Grant Title: 2023 - Conservation Delivery (Koochiching SWCD) Grant Award ($): $18,472.00 Grant Execution Date: 10/05/2021

Grant ID: P23-5604 Required Match (%): 0 Grant End Date: 12/31/2024

Grantee: Koochiching SWCD Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Pam Tomevi

Total Budgeted Total Spent Balance Remaining*

Grant Funds $18,472.00 $18,472.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $18,472.00 $18,472.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2023 Conservation 

Delivery

Education/Information Current State Grant 2023 - Conservation Delivery 

(Koochiching SWCD)

$18,472.00 $18,472.00 $0.00 N

Report created on: 03/17/2025 Generated by iTEXT (https://itextpdf.com/). 1



Grant Activities

Activity Name: 2023 Conservation Delivery

Activity Category: Education/Information Staff time?: No

Description: Employ and retain qualified and knowledgeable staff; provide for the purchase and/or maintenance of appropriate office equipment, supplies, postage, and 

vehicle; provide per diem and expense reimbursement to board members.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Conservation Delivery (Koochiching 

SWCD)

$18,472.00 $18,472.00 $0.00 06/30/2024 N

Actual Results

Results Date Added

No activities as of 12/31/2022. 1/19/2023 11:42:35 AM

2023 expenditures include 136.95  hours of Koochiching SWCD staff time. Activities include: Created and updated the workplan for 319; 

Budget and Personnel Committee updates; Koochiching SWCD board meeting attendance; new contract writing for MFRC work; work with 

landowners on erosion issues; discussions on landowner cost share for pesticide; landowner assistance for potential well sealing; landowner 

discussions for an AgBMP loan; TSA8 meeting attendance; meeting with engineer; 1W1P discussions with neighboring SWCD; tree order 

customer service; landowner assistance for tree program and native plant program; planning for cone collection events in Littlefork and 

create information sheet for students; become involved with MNWWN, attend board meeting and education meeting of organization; Create 

a Koochiching SWCD annual activity report; attend the Rainy Lake of the Woods Forum; finalize newsletter; review of CCM applicants; walk-in 

customer assistance; update tree customer list to send out tree forms; training of new staff; attendance at one Rainy Lake Property Owners 

meeting; water level report review; 

1/26/2024 2:50:06 PM

2024 expenditures include 178.74  hours of Koochiching SWCD staff time. Activities include: 319 meeting with MPCA; meeting with BWSR 

Training Coordinator; Board Meeting prep and attendance (multiple staff) including taking board minutes; invoicing for TSA8; legislative 

reporting update; inspecting a cattail mat at Jackfish Bay project site; assessed cattails for burn, before and after; assist landowner with 

invasive species work; Conservation Corps application for 2025 intern; general  landowner assistance (6); eLINK data entry; newsletter articles 

7/29/2024 4:03:12 PM
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Results Date Added

and formatting; annual activity report; CCM intern onboarding; invoicing; Resource Conservationist onboarding and training; attend 1W1P 

meeting.
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Grant Progress Report
Conservation Delivery 2024

Grant Title: 2024 - Conservation Delivery (Koochiching SWCD) Grant Award ($): $18,472.00 Grant Execution Date: 09/27/2023

Grant ID: P24-0164 Required Match (%): 0 Grant End Date: 12/31/2025

Grantee: Koochiching SWCD Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Pam Tomevi

Total Budgeted Total Spent Balance Remaining*

Grant Funds $18,472.00 $18,472.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $18,472.00 $18,472.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2024 - Conservation 

Delivery

Education/Information Current State Grant 2024 - Conservation Delivery 

(Koochiching SWCD)

$18,472.00 $18,472.00 $0.00 N

Report created on: 03/17/2025 Generated by iTEXT (https://itextpdf.com/). 1



Grant Activities

Activity Name: 2024 - Conservation Delivery

Activity Category: Education/Information Staff time?: No

Description: Employ and retain qualified and knowledgeable staff; provide for the purchase and/or maintenance of appropriate office 

equipment, supplies, postage, and vehicle; provide per diem and expense reimbursement to board members.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Conservation Delivery (Koochiching 

SWCD)

$18,472.00 $18,472.00 $0.00 09/30/2024 N

Actual Results

Results Date Added

No activities or funds spent as of 12/31/2023. 1/22/2024 1:33:41 PM

FY2024 results included 318.74 hours of SWCD staff time.  Activities included: Interview process for Resource Conservationist; board meeting 

prep and attend; Rainy Lake Sport Fishing Club Meeting; CCM training; grant contract writing; assisted with potential cost share project 

research; Local Working Group Meeting; Area VIII meeting in Bemidji; staff meetings; grant tracking; grant writing for accelerated 

implementation grant; change order writeup; invoicing; field visit for buckthorn;  1W1P review; AgBMP application; NRCS landowner 

assistance; general landowner assistance; CCMI evaluation for crew member; eLINK updates and final reporting; met with contractor and 

landowner for invasive species discussion; cattail project in Jackfish Bay;  coordination of a wild parsnip project with Koochiching County 

Highway, Lands and forestry, and CCMI; inspected shoreline burn; landowner communication for Jackfish Bay cattail removal project; write 

and edit annual activity report; newsletter editing; social media posting; assistance to native plant and tree customers; assist in native plant 

distribution; assist with CWMA; graphics design for invasives projects; onboarding of new staff and training (Resource Conservationist); 

project research and outreach, staff meetings; Board meeting items; attended the 2024 Rainy-Lake of the Woods International Watershed 

Forum;  1W1P meeting; 

11/19/2024 11:54:44 AM
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Grant Progress Report
Conservation Delivery 2025

Grant Title: 2025 - Conservation Delivery (Koochiching SWCD) Grant Award ($): $18,472.00 Grant Execution Date: 09/27/2023

Grant ID: P25-0035 Required Match (%): 0 Grant End Date: 12/31/2025

Grantee: Koochiching SWCD Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Pam Tomevi

Total Budgeted Total Spent Balance Remaining*

Grant Funds $18,472.00 $6,978.57 $11,493.43

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $18,472.00 $6,978.57 $11,493.43

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2025 - Conservation 

Delivery

Education/Information Current State Grant 2025 - Conservation Delivery 

(Koochiching SWCD)

$18,472.00 $6,978.57 $11,493.43 N

Report created on: 03/17/2025 Generated by iTEXT (https://itextpdf.com/). 1



Grant Activities

Activity Name: 2025 - Conservation Delivery

Activity Category: Education/Information Staff time?: No

Description: Employ and retain qualified and knowledgeable staff; provide for the purchase and/or maintenance of appropriate office equipment, supplies, postage, and 

vehicle; provide per diem and expense reimbursement to board members. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Conservation Delivery (Koochiching 

SWCD)

$18,472.00 $6,978.57 $11,493.43 12/31/2024 N

Actual Results

Results Date Added

No funds expended and no activities as of 12/31/2023. 1/22/2024 3:08:00 PM

FY2025 Conservation Delivery Activities in 2024 included 130.57 hours of staff time spent on attendance at the Area VIII meeting and tour in 

Wadena; Koochiching SWCD Board Meeting prep and attendance;  staff project discussions and brainstorming; JAA in-person visit with BWSR; 

1 TSA8 Manager Meeting; Board retreat with board and staff/board meeting; staff created presentations for the board retreat; invoicing for 

TSA/Karvakko; plat book updates; general customer assistance; created caution posters for buckthorn spraying area; assist landowners with 

buckthorn blasters for personal property; BWSR Academy review and signup; research on well testing; final eLINK reporting; general eLINK 

data entry; local project discussions and troubleshooting (cattail project); website updates; credit card transactions processing; cleaning 

herbicide tanks; review sample landowner info guides; attended 1 Trimble training in Bemidji; studied MN plant ID; researched grant ideas; 

attended BWSR Academy sessions and followup; NRCS streambank training; 

1/24/2025 2:00:07 PM

Report created on: 03/17/2025 Generated by iTEXT (https://itextpdf.com/). 2



Grant Progress Report
WCA-NRBG 2023

Grant Title: 2023 - Wetland Conservation Act - NRBG (Koochiching County)

Grant ID: P23-6576 Grant Award ($): $28,913.00 Grant Execution Date: 03/01/2022

Grantee: Koochiching County Required Match (%): 0 Grant End Date: 12/31/2024

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $17,113.00 $28,913.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $17,113.00 $28,913.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2023 WCA 

Administration 

Administration/Coordination Current State Grant 2023 - Wetland Conservation Act - 

NRBG (Koochiching County)

$1,390.22 $13,190.22 ($11,800.00) N

2023 WCA Flex - LWM-

E

Administration/Coordination Current State Grant 2023 - Wetland Conservation Act - 

NRBG (Koochiching County)

$11,442.17 $11,442.17 $0.00 N

2023 WCA Flex - LWM- 2023 - Wetland Conservation Act - Administration/Coordination Current State Grant $4,190.94 $4,190.94 $0.00 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

A NRBG (Koochiching County)

2023 WCA Education Education/Information Current State Grant 2023 - Wetland Conservation Act - 

NRBG (Koochiching County)

$89.67 $89.67 $0.00 N

Grant Activities

Activity Name: 2023 WCA Administration 

Activity Category: Administration/Coordination Staff time?: No

Description: Program administration/implementation of the Wetland Conservation Act of 1991 and the Koochiching County Wetland Flexibility Plan and Ordinance to 

provide information, permitting, staff training, and technical services.  Coordination with state and federal agencies.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Wetland Conservation Act - NRBG 

(Koochiching County)

$1,390.22 $13,190.22 ($11,800.00) 09/30/2024 N

Actual Results

Results Date Added

No activities before 12/31/2022. 1/18/2023 3:34:58 PM

2023 expenditures include 177.08 hours of Koochiching SWCD staff time. Activities included: Assist Koochiching Environmental Services 

Department with wetland application; assist landowner with wetland application; training of new SWCD employee; update service agreement 

with ESD;  eLINK data entry; submit final reporting; Processed 3 boundary applications (1 withdrawn), 1 no-loss application, and 1 exemption 

application. Processed 1 approved exemption over 2,733 square feet; 2 potential WCA violation sites investigated; 2 enforcement actions 

were taken.

1/26/2024 1:55:22 PM

2024 expenditures include 110.72 hours of Koochiching SWCD staff time. Activities included: Assisting the City of Int'l Falls with historic city 

information on new hospital site; complaint review; WCA training registration; review of WCA complaints/potential violations; eLINK data 

entry; landowner assistance (13); Review CUP for City of Ranier online; reviewed plans for Rainy Lake RV; application reviews (3); TEP 

10/24/2024 11:43:09 AM
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Results Date Added

meetings, TEP writeups; TEP conditional approval letter, WCA Annual reporting; MWPCP WCA 101 Virtual Training; drafting NOAs and NODs; 

site visits; WCA training - new employee; GIS mapping; LWM support for Big Fork Monitoring (Big Fork River Board).

Activity Name: 2023 WCA Education 

Activity Category: Education/Information Staff time?: No

Description: Provide general information and conduct cooperative workshops/educational presentations to landowners and schools to assist in the understanding of the 

Wetland Conservation Act and the Koochiching County Wetland Flexibility Plan & Ordinance.  Purchase applicable supplies and educational materials.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Wetland Conservation Act - NRBG 

(Koochiching County)

$89.67 $89.67 $0.00 06/30/2024 N

Actual Results

Results Date Added

No activities before 12/31/2022. 1/18/2023 3:35:46 PM

No activities as of 12/31/2023 1/26/2024 10:53:09 AM

2024 expenditures include 2 hours of Koochiching SWCD staff time. Activities included: A meeting with Environmental Services and DNR; 

training on NOA;

10/24/2024 4:35:13 PM

Activity Name: 2023 WCA Flex - LWM-A

Activity Category: Administration/Coordination Staff time?: No

Description: 2023 WCA Flex - LWM-E:  Staff time flexed from LWM-A

Budget Details
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Wetland Conservation Act - NRBG 

(Koochiching County)

$4,190.94 $4,190.94 $0.00 07/31/2024 N

Actual Results

Results Date Added

2024 expenditures include 64 hours of Koochiching SWCD staff time. Activities included (all flexed from LWM-A): Planning for the Big Fork 

1W1P; Planning for the Little Fork 1W1P (writing application); completed an amendment for the Big Fork WRAPS; working on 319 grant, 

onboarding new staff; Little Fork 1WP resolution; complete new WPLMN application; complete CPL invoicing; assisted with Big Fork River 

Board coordination; eLINK data entry and reporting.

10/24/2024 3:08:48 PM

Activity Name: 2023 WCA Flex - LWM-E

Activity Category: Administration/Coordination Staff time?: No

Description: 2023 WCA Flex - LWM-E

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Wetland Conservation Act - NRBG 

(Koochiching County)

$11,442.17 $11,442.17 $0.00 07/31/2024 N

Actual Results

Results Date Added

2024 expenditures include 64 hours of Koochiching SWCD staff time. Activities included (all flexed from LWM-E):  Created a presentation for 

the 2024 Lake of the Woods-Rainy Lake International Watershed Forum; drafted the application for the Little Fork 1W1P; CCM site visit 

meeting; 1 newsletter article for the Rainy Lake Sportfishing Club which later went into the Rainy Lake Gazette, roughly 600 reader reach; 

Envirothon planning and event day tasks; climatology data entry; newsletter creation, writing, editing; website updates; tree sale promotion; 

assist setup for CCM intern; native plant social media promotion; planning for outdoor education days; assisted with water monitoring labels, 

prepare for local working group meeting;  updated workplans in eLINK; onboarding and training CCM intern; updated CCM training plan and 

10/24/2024 3:58:37 PM
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Results Date Added

work plan; organized spring CWMA meeting; 319 planning; Alerts and Objectives meeting; MDA water sampling (2); final reporting for 

WPLMN; Little Fork sediment fingerprint meeting; Rat Root levels for Environmental Services.
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Grant Progress Report
WCA-NRBG 2024

Grant Title: 2024 - Wetland Conservation Act - NRBG (Koochiching County)

Grant ID: P24-0434 Grant Award ($): $39,471.00 Grant Execution Date: 01/29/2024

Grantee: Koochiching County Required Match (%): 0 Grant End Date: 12/31/2025

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $43,454.17 $23,221.58 $16,249.42

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $43,454.17 $23,221.58 $16,249.42

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2024 WCA 

Administration

Administration/Coordination Current State Grant 2024 - Wetland Conservation Act - 

NRBG (Koochiching County)

$25,523.00 $10,557.43 $14,965.57 N

2024 WCA Flex - 

LWM-E

Administration/Coordination Current State Grant 2024 - Wetland Conservation Act - 

NRBG (Koochiching County)

$0.00 $4,710.56 ($4,710.56) N

2024 WCA Flex - 2024 - Wetland Conservation Act - Administration/Coordination Current State Grant $3,983.17 $3,983.17 $0.00 N

Report created on: 03/17/2025 Generated by iTEXT (https://itextpdf.com/). 1



Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

LWM-A NRBG (Koochiching County)

2024 WCA Education Education/Information Current State Grant 2024 - Wetland Conservation Act - 

NRBG (Koochiching County)

$10,000.00 $22.42 $9,977.58 N

2024 WCA Reg Regulations/Ordinances/Enforcement Current State Grant 2024 - Wetland Conservation Act - 

NRBG (Koochiching County)

$3,948.00 $3,948.00 $0.00 N

Grant Activities

Activity Name: 2024 WCA Administration

Activity Category: Administration/Coordination Staff time?: No

Description: For Koochiching SWCD staff to provide program administration/implementation of the Wetland Conservation Act of 1991 and the Koochiching County 

Wetland Flexibility Plan and Ordinance to provide information, permitting, staff training, and technical services. Coordination with state and federal agencies. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Wetland Conservation Act - NRBG 

(Koochiching County)

$25,523.00 $10,557.43 $14,965.57 12/31/2024 N

Actual Results

Results Date Added

2024 Expenses include 342.05 Koochiching SWCD staff hours. Activities were: Review/discuss/investigate WCA complaints/potential 

violations including policies (2 potential violations/complaints reviewed); eLINK data entry; assist Environmental Services with their time 

tracking; technical assistance for 1 voluntary restoration; GIS mapping; reviewed 2024 rule changes; 6 WCA site visit; assisted 5 landowners; 1 

WCA delineation review; drone flights for voluntary restoration reviews; attended WCA training for new employees in Brainerd; 2 TEP 

meetings; 1 Notice of Decision document; creating WCA template; 1 Notice of Application Review; Wetland Bank Annual plan review; follow-

up communication with landowners. 

 

1/30/2025 9:08:03 AM
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Results Date Added

WCA training expenses include meals, lodging, and registration for Koochiching SWCD Resource Conservationist.

Activity Name: 2024 WCA Education

Activity Category: Education/Information Staff time?: No

Description: For Koochiching SWCD staff to provide general information and conduct cooperative workshops/educational presentations to landowners and schools to assist 

in the understanding of the Wetland Conservation Act and the Koochiching County Wetland Flexibility Plan & Ordinance. Purchase applicable supplies and educational 

materials. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Wetland Conservation Act - NRBG 

(Koochiching County)

$10,000.00 $22.42 $9,977.58 07/31/2024 N

Actual Results

Results Date Added

2024 activities include .5 hour of Koochiching SWCD staff time researching a landowner tip of a possible WCA violation. 1/30/2025 10:55:34 AM

Activity Name: 2024 WCA Flex - LWM-A

Activity Category: Administration/Coordination Staff time?: No

Description: 2024 WCA Flex - LWM-A: Staff time flexed from LWM-A tasks.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Wetland Conservation Act - NRBG 

(Koochiching County)

$3,983.17 $3,983.17 $0.00 12/31/2024 N
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Actual Results

Results Date Added

2024 activities include 64.02 hours of Koochiching SWCD staff time.  Activities were: Updating the 1W1P logo for the Little Fork River 

Watershed; updating the RR-RL 1W1P budget; documents to partners and planning for the Little Fork River 1W1P; attendance at the 2024 

MASWCD Convention; created Doodle poll for BF/LF 1W1P; 319 grant review; eLINK data entry; assisting ESD with their time tracking; water 

sampling; assist with Little Fork fliers; creation of a map for the 319 grant;

1/30/2025 10:59:17 AM

Activity Name: 2024 WCA Flex - LWM-E

Activity Category: Administration/Coordination Staff time?: No

Description: 2024 WCA Flex - LWM-E: Staff time flexed from LWM-E activities.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Wetland Conservation Act - NRBG 

(Koochiching County)

$0.00 $4,710.56 ($4,710.56) 12/31/2024 N

Actual Results

Results Date Added

2024 expenses included 82.5 Koochiching SWCD staff hours. Activities included preparation for and carrying out 2 public meetings for the 

Little Fork WRAPS (grant funds had ended); gather SWCD photo contest submissions, evaluate and notify winners and public; design and 

order 2025 Koochiching SWCD calendar using submitted photos from the public contest; Envirothon planning with Area VIII Envirothon team; 

attended virtual RSDP meeting; and mailed cards and calendars to climatology volunteers as a thank you.

1/30/2025 11:22:39 AM
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Activity Name: 2024 WCA Reg

Activity Category: Regulations/Ordinances/Enforcement Staff time?: No

Description: Koochiching County Environmental Services will provide assistance to landowners, participate in TEP reviews/proceedings, and attend applicable trainings. 

ESD will collaborate with Koochiching SWCD on all applications, notices, and tracking of timelines as required; collaborate with SWCD in coordinating assistance efforts with 

local, state, and federal agencies. ESD will coordinate with SWCD for program implementation of the WCA; collaborate with SWCD on all WCA work including 

implementation and/or update of the Koochiching County Wetland Flexibility Plan and Ordinance. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Wetland Conservation Act - NRBG 

(Koochiching County)

$3,948.00 $3,948.00 $0.00 12/31/2024 N

Actual Results

Results Date Added

2024 expenses included 75 hours of Koochiching County Environmental Services staff time.  Activities included: 

4 site visits 

100 interactions related to TEP Panel activities, review reports, technical communication, and collaboration with local, state and the public 

1/30/2025 11:42:50 AM
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Grant Progress Report
WCA-NRBG 2025

Grant Title: 2025 - Wetland Conservation Act - NRBG (Koochiching County)

Grant ID: P25-0303 Grant Award ($): $39,471.00 Grant Execution Date: 01/29/2024

Grantee: Koochiching County Required Match (%): 0 Grant End Date: 12/31/2025

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $39,471.00 $3,948.00 $35,523.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $39,471.00 $3,948.00 $35,523.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2025 WCA 

Administration

Administration/Coordination Current State Grant 2025 - Wetland Conservation Act - 

NRBG (Koochiching County)

$25,523.00 $25,523.00 N

2025 WCA Flex - 

Shoreland-A

Administration/Coordination Current State Grant 2025 - Wetland Conservation Act - 

NRBG (Koochiching County)

$577.00 $577.00 $0.00 N

2025 - Wetland Conservation Act - 2025 WCA Education Education/Information Current State Grant $10,000.00 $10,000.00 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

NRBG (Koochiching County)

2025 WCA Reg Regulations/Ordinances/Enforcement Current State Grant 2025 - Wetland Conservation Act - 

NRBG (Koochiching County)

$3,371.00 $3,371.00 $0.00 N

Grant Activities

Activity Name: 2025 WCA Administration

Activity Category: Administration/Coordination Staff time?: No

Description: For Koochiching SWCD staff to provide program administration/implementation of the Wetland Conservation Act of 1991 and the Koochiching County 

Wetland Flexibility Plan and Ordinance to provide information, permitting, staff training, and technical services. Coordination with state and federal agencies.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Wetland Conservation Act - NRBG 

(Koochiching County)

$25,523.00 $25,523.00 N

Actual Results

Results Date Added

No funds spent as of 12/31/2024. 1/29/2025 1:45:00 PM
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Activity Name: 2025 WCA Education

Activity Category: Education/Information Staff time?: No

Description: For Koochiching SWCD staff to provide general information and conduct cooperative workshops/educational presentations to landowners and schools to assist 

in the understanding of the Wetland Conservation Act and the Koochiching County Wetland Flexibility Plan & Ordinance. Purchase applicable supplies and educational 

materials. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Wetland Conservation Act - NRBG 

(Koochiching County)

$10,000.00 $10,000.00 N

Actual Results

Results Date Added

No funds spent as of 12/31/2024. 1/29/2025 1:47:47 PM

Activity Name: 2025 WCA Flex - Shoreland-A

Activity Category: Administration/Coordination Staff time?: No

Description: FY2025 WCA Flex hours spent on Shoreland-A activities.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Wetland Conservation Act - NRBG 

(Koochiching County)

$577.00 $577.00 $0.00 12/31/2024 N
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Actual Results

Results Date Added

2024 activities included 11 Koochiching County Environmental Services staff hours.  Activities included: 

1 site visit 

25 interactions related to TEP Panel activities, review reports, technical communication and collaboration with local, state and the public 

1/29/2025 1:54:08 PM

Activity Name: 2025 WCA Reg

Activity Category: Regulations/Ordinances/Enforcement Staff time?: No

Description:  Koochiching County Environmental Services will provide assistance to landowners, participate in TEP reviews/proceedings, and attend applicable trainings. 

ESD will collaborate with Koochiching SWCD on all applications, notices, and tracking of timelines as required; collaborate with SWCD in coordinating assistance efforts with 

local, state, and federal agencies. ESD will coordinate with SWCD for program implementation of the WCA; collaborate with SWCD on all WCA work including 

implementation and/or update of the Koochiching County Wetland Flexibility Plan and Ordinance.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Wetland Conservation Act - NRBG 

(Koochiching County)

$3,371.00 $3,371.00 $0.00 12/31/2024 N

Actual Results

Results Date Added

Activities Included 64 Koochiching County Environmental Services staff hours.  Activities included: 

3 site visits 

75 interactions related to TEP Panel activities, review reports, technical communication and collaboration with local, state and the public 

1/29/2025 2:46:25 PM
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Grant Progress Report
LWM-NRBG 2023

Grant Title: 2023 - Local Water Management - NRBG (Koochiching County)

Grant ID: P23-6402 Grant Award ($): $15,025.00 Grant Execution Date: 03/01/2022

Grantee: Koochiching County Required Match (%): 0 Grant End Date: 12/31/2024

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $15,025.00 $15,025.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $15,025.00 $15,025.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2023 LWM 

Administration

Administration/Coordination Current State Grant 2023 - Local Water Management - 

NRBG (Koochiching County)

$10,500.00 $3,548.62 $6,951.38 N

2023 LWM Education Education/Information Current State Grant 2023 - Local Water Management - 

NRBG (Koochiching County)

$4,525.00 $11,476.38 ($6,951.38) N
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Grant Activities

Activity Name: 2023 LWM Administration

Activity Category: Administration/Coordination Staff time?: No

Description: Administration/coordination of activities outlined in the Koochiching Local Water Management plan including the NRBG application and reporting process, 

technical assistance, and staff training/continuing education.  International coordination for the Rainy River/Rainy Lake sub-watersheds. Purchase applicable program 

supplies and equipment.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Local Water Management - NRBG 

(Koochiching County)

$10,500.00 $3,548.62 $6,951.38 02/29/2024 N

Actual Results

Results Date Added

No activities completed as of 12/31/2023. 1/19/2023 11:34:07 AM

2023 expenses include 35 hours of Koochiching SWCD staff time.  Activities included the creation of a 1W1P Flyer for Public Kickoff Meeting 9-

7-2023; assisting a landowner with a possible Dept. of Ag. loan; writing a grant application for Conservation Corps of  MN and Iowa; eLINK 

data entry; Water plan activities, technical assistance; staff attendance at one 1W1P Advisory committee meeting; providing technical 

assistance to landowners. 

1/26/2024 9:35:10 AM

2024 expenses include 28.5 hours of Koochiching SWCD staff time.  Activities included 1W1P Advisory Committee meeting prep and 

attendance (4 staff); 319 grant meeting with MPCA project manager; prep for Northern Landscape Committee Meeting; eLINK data entry.

7/30/2024 11:09:12 AM
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Activity Name: 2023 LWM Education 

Activity Category: Education/Information Staff time?: No

Description: Produce and/or support the production, purchase and distribution of various education materials related to water quality.  Conduct workshops/presentations 

and/or displays to educate the general public and youth on water quality.  Provide educational opportunities related to water quality.  Explore opportunities for other 

funding to increase education capacity.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Local Water Management - NRBG 

(Koochiching County)

$4,525.00 $11,476.38 ($6,951.38) 06/30/2024 N

Actual Results

Results Date Added

No activities completed as of 12/31/2023. 1/19/2023 11:34:46 AM

2023 expenditures included 92.88 Koochiching SWCD staff hours.  Activities included time worked at one hazardous waste event (2 

employees) in support of Koochiching County ESD; assisting with gully erosion measuring in the Little Fork River Watershed; assistance to 

climatology volunteers; entering climatology data and sending to NRCS (1 new volunteer); attending a meeting about biochar; updating the 

Koochiching SWCD website page for the 1W1P; attending one 1W1P Policy committee meeting and note taking; preparation for 1W1P 

Advisory committee meetings (3 staff); the creation of a flyer for 1W1P survey and social media promotion; assistance in preparation for 

Northern Landscape Committee meetings; landowner assistance; send winterizing letters for climatology; begin planning 2024 Envirothon; 

staff gauge fixing and data download; technical staff attending a cattail tour with DNR.

1/26/2024 10:16:14 AM

2024 expenditures included  Koochiching SWCD staff hours.  Activities included 117.56 staff hours spent on landowner assistance discussing 

1W1P; creating content for International Rainy-Lake of the Woods Watershed Foundation Forum presentation; 1 press release written 

regarding Forest Steward of the Year reaching approximately 6,000; preparation for NLC; Envirothon planning, volunteer recruitment, 

donation recruiting, etc; climatology volunteer management and data entry; newsletter article writing and formatting; 1W1P planning call 

with partners regarding Little Fork and Big Fork River Watersheds; communication with Conservation Corps regarding summer intern; annual 

activity report writing and formatting; preparation for NRCS Local Working Group Meeting and attendance; reviewing Little Fork River 

7/30/2024 11:29:53 AM
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Results Date Added

Watershed 1W1P application for submittal; Envirothon wrapup meeting; reviewing Big Fork River Watershed 1W1P application for submittal; 

updating workplans such as WPLMN and CWMA; GIS mapping.
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Grant Progress Report
LWM-NRBG 2024

Grant Title: 2024 - Local Water Management - NRBG (Koochiching County)

Grant ID: P24-0347 Grant Award ($): $20,512.00 Grant Execution Date: 01/29/2024

Grantee: Koochiching County Required Match (%): 0 Grant End Date: 12/31/2025

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $20,512.00 $20,512.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $20,512.00 $20,512.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2024 LWM 

Administration

Administration/Coordination Current State Grant 2024 - Local Water Management - 

NRBG (Koochiching County)

$12,461.00 $6,350.10 $6,110.90 N

2024 LWM Reg Flex - 

Shoreland-A

Administration/Coordination Current State Grant 2024 - Local Water Management - 

NRBG (Koochiching County)

$2,051.00 $2,051.00 $0.00 N

2024 - Local Water Management - 2024 LWM Education Education/Information Current State Grant $6,000.00 $12,110.90 ($6,110.90) N
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Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

NRBG (Koochiching County)

2024 LWM Reg Regulations/Ordinances/Enforcement Current State Grant 2024 - Local Water Management - 

NRBG (Koochiching County)

$0.00 $0.00 N

Grant Activities

Activity Name: 2024 LWM Administration

Activity Category: Administration/Coordination Staff time?: No

Description: Administration/coordination of activities outlined in the Koochiching Local Water Management plan including the NRBG application and reporting process, 

technical assistance, and staff training/continuing education. International coordination for the Rainy River/Rainy Lake sub-watersheds. Purchase applicable program 

supplies and equipment.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Local Water Management - NRBG 

(Koochiching County)

$12,461.00 $6,350.10 $6,110.90 12/31/2024 N

Actual Results

Results Date Added

2024 results include 138.98 Koochiching SWCD staff hours.  Activities completed were 5 Water Level Committees (WLC) Meeting; WLC 

coordination with Koochiching County Board (2 meetings); Preparation for IRLWWB Meetings; 319 grant edits; attend IJC Basin meetings in 

Kenora; 1 public water level meeting; 1 tribal meeting; IJC semi-annual meeting webex; 1W1P logo edits for Little Fork River Watershed; Little 

Fork 1W1P MOA; attendance at the MASWCD annual convention (1 staff member); eLINK data entry; soil health cost share work plan; time 

tracking for Environmental Services Department; assisting Koochiching ESD with the Household Hazardous Waste Program; prep water 

samples and ship; complete a USGS data review; complete a site visit for a ravine;

1/28/2025 9:47:35 AM
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Activity Name: 2024 LWM Education

Activity Category: Education/Information Staff time?: No

Description: Produce and/or support the production, purchase and distribution of various education materials related to water quality. Conduct workshops/presentations 

and/or displays to educate the general public and youth on water quality. Provide educational opportunities related to water quality. Explore opportunities for other 

funding to increase education capacity. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Local Water Management - NRBG 

(Koochiching County)

$6,000.00 $12,110.90 ($6,110.90) 11/30/2024 N

Actual Results

Results Date Added

2024 results include 209 Koochiching SWCD staff hours. Activities included: 1 news article to the Rainy Lake Sportfishing Club newsletter 

(reach: 600), later shared in the Rainy Lake Gazette (reach: approximately 6,000); attended Border Lakes Association annual meeting in Crane 

Lake; entering climatology data sheets; reporting climatology to NRCS; review climatology mapping; write CCM training and work plan; review 

final WPLMN report; invoicing, software upgrades; discussions with Couchiching First Nation regarding wild rice and Rainy Lake samples; 

eLINK reporting; newsletter formatting and articles; attendance at 1 RR-RL 1W1P Advisory Committee Meeting (2 staff billed under this); 

Little Fork grant final report; participate in 1 household hazardous waste collection; reviewed grant opportunities; assisted in coordination of 

buckthorn removal project, including flyer creation; prepared and submitted Soil Health Cost Share work plan; create and review information 

sheet, evaluation, and brochure for Little Fork Sediment Fingerprint event; BWSR Academy attendance in Brainerd; local photo contest 

planning; wrote and sent winterizing letters to climatology volunteers; RSDP Regional Goal setting meeting in Duluth; worked with ESD on 

time tracking; collection 2 water samples for MDA; conducted a gauge check on Sturgeon River for DNR;

1/28/2025 4:15:59 PM
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Activity Name: 2024 LWM Reg

Activity Category: Regulations/Ordinances/Enforcement Staff time?: No

Description: Funds for Koochiching County Environmental Services to implement the Koochiching County Comprehensive Local Water Management Plan which may include 

working cooperatively with other county departments and/or agency partners on related CLWM activities.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Local Water Management - NRBG 

(Koochiching County)

$0.00 $0.00 N

Actual Results

Results Date Added

No activities as of 12/31/2024. 1/29/2025 1:41:13 PM

Activity Name: 2024 LWM Reg Flex - Shoreland-A

Activity Category: Administration/Coordination Staff time?: No

Description: 2024 LWM Reg Flex - For Shoreland-A activities.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Local Water Management - NRBG 

(Koochiching County)

$2,051.00 $2,051.00 $0.00 12/31/2024 N

Actual Results

Results Date Added

2024 Activities included 39 ESD staff hours spent on: 1/29/2025 11:56:52 AM
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Results Date Added

6 site visits 

17 permit/applications 
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Grant Progress Report
LWM-NRBG 2025

Grant Title: 2025 - Local Water Management - NRBG (Koochiching County)

Grant ID: P25-0216 Grant Award ($): $20,512.00 Grant Execution Date: 01/29/2024

Grantee: Koochiching County Required Match (%): 0 Grant End Date: 12/31/2025

Fiscal Agent: Required Match ($): $0.00

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $20,512.00 $2,051.00 $18,461.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $20,512.00 $2,051.00 $18,461.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2025 LWM 

Administration

Administration/Coordination Current State Grant 2025 - Local Water Management - 

NRBG (Koochiching County)

$12,461.00 $12,461.00 N

2025 LWM Flex - 

Shoreland-A

Administration/Coordination Current State Grant 2025 - Local Water Management - 

NRBG (Koochiching County)

$2,051.00 $2,051.00 $0.00 N

2025 - Local Water Management - 2025 LWM Education Education/Information Current State Grant $6,000.00 $6,000.00 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

NRBG (Koochiching County)

Grant Activities

Activity Name: 2025 LWM Administration

Activity Category: Administration/Coordination Staff time?: No

Description: Administration/coordination of activities outlined in the Koochiching Local Water Management plan including the NRBG application and reporting process, 

technical assistance, and staff training/continuing education. International coordination for the Rainy River/Rainy Lake sub-watersheds. Purchase applicable program 

supplies and equipment.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Local Water Management - NRBG 

(Koochiching County)

$12,461.00 $12,461.00 N

Actual Results

Results Date Added

No funds spent as of 12/31/2024. 1/28/2025 8:38:27 AM

Activity Name: 2025 LWM Education

Activity Category: Education/Information Staff time?: No

Description: Produce and/or support the production, purchase and distribution of various education materials related to water quality. Conduct workshops/presentations 

and/or displays to educate the general public and youth on water quality. Provide educational opportunities related to water quality. Explore opportunities for other 

funding to increase education capacity.

Budget Details
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Local Water Management - NRBG 

(Koochiching County)

$6,000.00 $6,000.00 N

Actual Results

Results Date Added

No funds spent as of 12/31/2024. 1/28/2025 8:39:24 AM

Activity Name: 2025 LWM Flex - Shoreland-A

Activity Category: Administration/Coordination Staff time?: No

Description: FY2025 LWM Flex for Shoreland-A Activities.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Local Water Management - NRBG 

(Koochiching County)

$2,051.00 $2,051.00 $0.00 12/31/2024 N

Actual Results

Results Date Added

FY2025 activities included 39 Koochiching ESD staff hours spent on: 

5 site visits 

17 permit/applications 

1/27/2025 3:47:44 PM
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Grant Progress Report
Shoreland-NRBG 2023

Grant Title: 2023 - Shoreland-NRBG (Koochiching County) Grant Award ($): $2,722.00 Grant Execution Date: 03/01/2022

Grant ID: P23-6747 Required Match (%): 0 Grant End Date: 12/31/2024

Grantee: Koochiching County Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $2,722.00 $2,722.00 $0.00

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $2,722.00 $2,722.00 $0.00

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2023 SM 

Administration

Administration/Coordination Current State Grant 2023 - Shoreland-NRBG (Koochiching 

County)

$2,722.00 $2,722.00 $0.00 N

2023 SM Education Education/Information Current State Grant 2023 - Shoreland-NRBG (Koochiching 

County)

$0.00 $0.00 N
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Grant Activities

Activity Name: 2023 SM Administration

Activity Category: Administration/Coordination Staff time?: No

Description: 2023 SM Administration activities will include providing shoreline landowner assistance within Koochiching County, non-cost share shoreline site visits, DNR 

Permit review, activity reporting, and other related activities.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Shoreland-NRBG (Koochiching County) $2,722.00 $2,722.00 $0.00 09/30/2024 N

Actual Results

Results Date Added

No activities as of 12/31/2022 1/19/2023 11:18:34 AM

No activities or funds spent as of 12/31/2023. 1/22/2024 1:16:21 PM

2024 FY2023 Shoreland activities include 58.94 staff hours doing the following: Completing a draft NRBG agreement with Koochiching 

Environmental Services; working with a contracting engineer on shoreland restoration costs; technical discussions on shoreline erosion 

project in Loman; researching herbicide for shoreline project and purchasing PPE; erosion site visits (3); removing debris from shoreline; 

drone imagery; seeding shoreline with native plants; solarization as preparation for planting; and informing board members on erosion 

projects.

10/28/2024 10:06:07 AM

Activity Name: 2023 SM Education 

Activity Category: Education/Information Staff time?: No

Description: 2023 SM Education activities will include local school and landowner education.

Budget Details
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2023 - Shoreland-NRBG (Koochiching County) $0.00 $0.00 N

Actual Results

Results Date Added

No activities as of 12/31/2022 1/19/2023 11:19:17 AM

No activities or funds spent as of 12/31/2023. 1/22/2024 1:16:50 PM

No activities in 2024 10/28/2024 10:24:14 AM
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Grant Progress Report
Shoreland-NRBG 2024

Grant Title: 2024 - Shoreland-NRBG (Koochiching County) Grant Award ($): $3,716.00 Grant Execution Date: 01/29/2024

Grant ID: P24-0520 Required Match (%): 0 Grant End Date: 12/31/2025

Grantee: Koochiching County Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $3,716.00 $3,192.21 $523.79

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $3,716.00 $3,192.21 $523.79

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2024 SM 

Administration

Administration/Coordination Current State Grant 2024 - Shoreland-NRBG (Koochiching 

County)

$1,500.00 $1,476.21 $23.79 N

2024 SM Education Education/Information Current State Grant 2024 - Shoreland-NRBG (Koochiching 

County)

$500.00 $500.00 N

2024 - Shoreland-NRBG (Koochiching 2024 SM Reg Regulations/Ordinances/Enforcement Current State Grant $1,716.00 $1,716.00 $0.00 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

County)

Grant Activities

Activity Name: 2024 SM Administration

Activity Category: Administration/Coordination Staff time?: No

Description: 2024 SM Administration activities will include providing shoreline landowner assistance within Koochiching County, non-cost share shoreline site visits, DNR 

Permit review, activity reporting, and other related activities. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Shoreland-NRBG (Koochiching County) $1,500.00 $1,476.21 $23.79 12/31/2024 N

Actual Results

Results Date Added

2024 activities include 30.06 Koochiching SWCD staff hours.  Activities were: eLINK data entry and final reporting;  assisting Koochiching 

County Environmental Services in time tracking; spraying chemicals at Tilson Landing for wild parsnip and purple loosestrife; technical 

assistance for landowners regarding shorelines (assisted approximately 5 landowners); discussions in Koochiching SWCD board meeting 

regarding shoreline spraying projects; and assist with buckthorn removal project; in International Falls in partnership with CCM Crew. 

1/29/2025 3:36:05 PM

Activity Name: 2024 SM Education

Activity Category: Education/Information Staff time?: No

Description: 2024 SM Education activities will include local school and landowner education.

Budget Details
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Shoreland-NRBG (Koochiching County) $500.00 $500.00 N

Actual Results

Results Date Added

No funds spent as of 12/31/2024. 1/29/2025 3:22:24 PM

Activity Name: 2024 SM Reg

Activity Category: Regulations/Ordinances/Enforcement Staff time?: No

Description: 2024 Environmental Services Shoreland activities including management of technical assistance and programming.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2024 - Shoreland-NRBG (Koochiching County) $1,716.00 $1,716.00 $0.00 12/31/2024 N

Actual Results

Results Date Added

2024 Activities include32 Koochiching County Environmental Services staff hours completing: 

5 site visits 

14 permit/applications 

 

1/29/2025 3:14:16 PM
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Grant Progress Report
Shoreland-NRBG 2025

Grant Title: 2025 - Shoreland-NRBG (Koochiching County) Grant Award ($): $3,716.00 Grant Execution Date: 01/29/2024

Grant ID: P25-0389 Required Match (%): 0 Grant End Date: 12/31/2025

Grantee: Koochiching County Required Match ($): $0.00

Fiscal Agent: 

Grant Day-to-Day Contact: Matthew Gouin

Total Budgeted Total Spent Balance Remaining*

Grant Funds $3,716.00 $1,760.83 $1,955.17

Match Funds $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Total $3,716.00 $1,760.83 $1,955.17

*Grant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

2025 SM 

Administration

Administration/Coordination Current State Grant 2025 - Shoreland-NRBG (Koochiching 

County)

$1,500.00 $44.83 $1,455.17 N

2025 SM Education Education/Information Current State Grant 2025 - Shoreland-NRBG (Koochiching 

County)

$500.00 $500.00 N

2025 - Shoreland-NRBG (Koochiching 2025 SM Reg Regulations/Ordinances/Enforcement Current State Grant $1,716.00 $1,716.00 $0.00 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance 

Remaining

Match 

Fund?

County)

Grant Activities

Activity Name: 2025 SM Administration

Activity Category: Administration/Coordination Staff time?: No

Description: 2025 SM Administration activities will include providing shoreline landowner assistance within Koochiching County, non-cost share shoreline site visits, DNR 

Permit review, activity reporting, and other related activities.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Shoreland-NRBG (Koochiching County) $1,500.00 $44.83 $1,455.17 12/31/2024 N

Actual Results

Results Date Added

2024 Expenditures include 1 hour of staff time spent on followup for cattail work done on South Jackfish Bay. 1/27/2025 4:19:34 PM

Activity Name: 2025 SM Education

Activity Category: Education/Information Staff time?: No

Description: 2025 SM Education activities will include local school and landowner education. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Shoreland-NRBG (Koochiching County) $500.00 $500.00 N
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Actual Results

Results Date Added

No funds spent as of 12/31/2024. 1/27/2025 4:19:05 PM

Activity Name: 2025 SM Reg

Activity Category: Regulations/Ordinances/Enforcement Staff time?: No

Description: 2025 Environmental Services Shoreland activities including management of technical assistance and programming. 

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Shoreland-NRBG (Koochiching County) $1,716.00 $1,716.00 $0.00 12/31/2024 N

Actual Results

Results Date Added

Activities included 32 hours of Koochiching ESD staff time spent on: 

5 site visits 

14 permit/applications 

1/27/2025 4:14:15 PM
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