
 

AGENDA 
 

MEETING INFORMATION 

Date: 
Time: 

January 8, 2026 
9:00 AM – 11:30 PM 

Location: Virtual Meeting 

PREPARATION FOR THE MEETING 

Review: Draft Combined Issues List 

AGENDA ITEMS ACTION TIME ALLOTED 

1. Welcome and Introductions 
• When you think is the most pressing issue to address in the Little Fork 

Watershed? 
Introduce 9:00 – 9:20 

2. Review Timeline 
• Where we are and where we are going. Introduce 9:20 – 9:30 

3. Review Draft Issue Statements 
• Edit and combine 
• Submit to Policy Committee for approval 

Discuss and 
Decide 

9:30 – 10:15 

4. Break -- 10:15 - 10:25 

5. Brainstorm Emerging Concerns 
• Concerns that we want mentioned in the plan but that we aren’t able to measure 

progress towards or directly address. 
Discuss 10:25 - 10:45 

6. Visioning 
• What is unique about this watershed and what do we want it to look like in the 

future? 
Discuss 10:45 – 11:15 

9. Wrap Up 
• Next Meeting: February 5, In-Person 
• Next Topic: Draft Goals and Priority Areas 

-- 11:15 – 11:30 

 

 


