Grant Progress Report

eLEINK Conservation Contracts 2024

Grant Title: 2024 - Conservation Contracts (Koochiching SWCD) Grant Award ($): $12,931.00 Grant Execution Date: 09/27/2023
Grant ID: P24-0254 Required Match (%): 0 Grant End Date: 12/31/2025
Grantee: Koochiching SWCD Required Match ($): $0.00

Fiscal Agent:

Grant Day-to-Day Contact: Pam Tomevi

Total Budgeted Total Spent Balance Remaining*

Grant Funds $12,931.00

$12,931.00 $0.00
Match Funds $13,536.31 $14,032.89 ($496.58)
Other Funds $26,553.80 $26,555.09 (51.29)

Total $53,021.11 $53,518.98 (5497.87)

*G@rant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

2024 - Conservation Streambank or Shoreline Current State Grant 2024 - Conservation Contracts $3,001.29 $4,594.81 ($1,593.52) N
Contracts Shoreline Protection (Koochiching SWCD)

Protection

2024 - Conservation Streambank or Shoreline Other Funds 2025 - Conservation Contracts $10,500.00 $10,501.29 ($1.29) N
Contracts Shoreline Protection (Koochiching SWCD)
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Activity Name Category Source Type Source Description Budgeted Balance Match

Remaining Fund?
Protection - CCCS24-1

2024 - Conservation Streambank or Shoreline Current State Grant 2024 - Conservation Contracts $7,498.71 S$7,498.71 $0.00 N
Contracts Shoreline Protection (Koochiching SWCD)
Protection - CCCS24-1

2024 - Conservation Technical/Engineering Current State Grant 2024 - Conservation Contracts $2,431.00 $837.48 $1,593.52 N
Contracts Technical Assistance (Koochiching SWCD)
Assistance and

Administration

2024 - Conservation Streambank or Shoreline Landowner Fund Landowner Match $1,035.02 $1,531.60 ($496.58) Y
Contracts Shoreline Protection

Protection

2024 - Conservation Streambank or Shoreline Landowner Fund Match for CCCS24-1 $12,501.29 $12,501.29 $0.00 Y
Contracts Shoreline Protection

Protection - CCCS24-1

2024 - Conservation Streambank or Shoreline Landowner Fund Match for CCCS24-1 $16,053.80 $16,053.80 $0.00 Y
Contracts Shoreline Protection
Protection - CCCS24-1
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Grant Activities

Activity Name: 2024 - Conservation Contracts Shoreline Protection

Activity Category: Streambank or Shoreline Protection

Staff time?: No

Description: These funds will be used to provide 50% - 75% cost share for eligible streambank or shoreline protection projects that are designed and installed according to

standards and specifications found in the NRCS Field Office Technical Guide. Practices will be installed in high priority areas as identified in the Koochiching County Local

Water Management Plan.

Budget Details

Source Type Source Description Budgeted Spent

Current State Grant 2024 - Conservation Contracts (Koochiching $3,001.29 $4,594.81
SWCD)

Landowner Fund Landowner Match $1,035.02 $1,531.60

Actual Results
No funds spent or activities as of 12/31/2023.
2024 activities included one final payment for cost share project CCCS23-1. Pond leveler cost shared.

2025 activities include 1 erosion projects completed. Final payment:(CCCS25-1), 342-Critical Area Planting.

Balance Remaining Last Transaction Date Match Fund?

(51,593.52) 08/31/2025 N
(5496.58) 08/31/2025 Y
Date Added

1/22/2024 2:34:48 PM
1/27/2025 2:58:31 PM

1/23/2026 2:26:15 PM

Activity Action Name: CCCS25-1
Practice Type: 342 - Critical Area Planting
TA Provider/JAA:

Practice Description:

Activity Count: 0
Size/Units:
Lifespan:

Install Date:

Mapped: Yes
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Activity Action Name: CCCS23-1 Activity Count: 0

Practice Type: 500 - Obstruction Removal Size/Units:

TA Provider/JAA: Lifespan:

Practice Description: Install Date:
Mapped: Yes

Activity Name: 2024 - Conservation Contracts Shoreline Protection - CCCS24-1

Activity Category: Streambank or Shoreline Protection Staff time?: No

Description: These funds will be used to provide 50%-75% cost share for eligible streambank or shoreline protection projects that are designed and installed according to
standards and specifications found in the NRCS Field Office Technical Guide. Practices will be installed in high priority areas as identified in the Koochiching County Local

Water Management Plan (until all 1W1Ps are complete for the County).

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Landowner Fund Match for CCCS24-1 $12,501.29 $12,501.29 $0.00 12/31/2025 Y
Current State Grant 2025 - Conservation Contracts (Koochiching $10,500.00 $10,501.29 ($1.29) 12/31/2025 N
SWCD)
Current State Grant 2024 - Conservation Contracts (Koochiching $7,498.71 $7,498.71 $0.00 12/31/2025 N
SWCD)
Landowner Fund Match for CCCS24-1 $16,053.80 $16,053.80 $0.00 12/31/2025 Y

Actual Results

Results Date Added

Final payment for CCCS24-1, 580-Streambank & Shoreline Protection, split between FY24 and FY25. Activities linked. 1/27/2026 3:23:06 PM
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Activity Action Name: CCCS24-1 Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 150 - Linear Feet

TA Provider/JAA: Lifespan: 10 Years

Practice Description: Install Date: 11/16/2025
Mapped: Yes

Activity Name: 2024 - Conservation Contracts Technical Assistance and Administration

Activity Category: Technical/Engineering Assistance Staff time?: No

Description: Koochiching SWCD will provide technical assistance and administration for the State Cost Share grant by assisting landowners with the application process,
conducting technical assessments, completing vouchers, making payments, and maintaining proper documentation for program tracking and reporting. The Koochiching
SWCD Resource Conservationist will work with TSA8 to conduct site investigations, meet with contractors prior to construction, and provide on-site construction

inspections. Project surveys and practice designs will be completed by the TSA8 Engineer and/or Engineering Technician or other licensed engineer.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant 2024 - Conservation Contracts (Koochiching $2,431.00 $837.48 $1,593.52 03/31/2025 N
SWCD)

Actual Results

Results Date Added

No funds spent or activities completed as of 12/31/2023. 1/22/2024 2:14:23 PM
2024 expenses include 1.15 hours of Koochiching SWCD staff time doing cost share checks; and Reclassifying overage from FY23 SHCS T/A 1/27/2025 2:53:32 PM

2025 funds paid for SWCD salary to plan and assist with listed cost share projects. It also paid for site visits and compliance checks. 1/23/2026 2:29:48 PM
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Grant Progress Report

eLEI NK Conservation Contracts 2025

Grant Title: 2025 - Conservation Contracts (Koochiching SWCD) Grant Award ($): $12,931.00 Grant Execution Date: 09/27/2023
Grant ID: P25-0125 Required Match (%): 0 Grant End Date: 12/31/2025
Grantee: Koochiching SWCD Required Match ($): $0.00

Fiscal Agent:

Grant Day-to-Day Contact: Pam Tomevi

Total Budgeted Total Spent Balance Remaining*

Grant Funds $12,931.00

$12,931.00
Match Funds $16,053.80 $16,053.80 $0.00
Other Funds $20,000.00 $20,000.00 $0.00

Total $48,984.80 $48,984.80 $0.00

*G@rant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

2025 - Conservation Administration/Coordination Current State Grant 2025 - Conservation Contracts $2,431.00 S$2,429.71 $1.29 N
Contracts Technical (Koochiching SWCD)
Assistance and

Administration

2024 - Conservation Streambank or Shoreline Current State Grant 2025 - Conservation Contracts $10,500.00 $10,501.29 ($1.29) N
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Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

Contracts Shoreline Protection (Koochiching SWCD)
Protection - CCCS24-1

2024 - Conservation Streambank or Shoreline Other Funds 2024 - Conservation Contracts $7,498.71 $7,498.71 $0.00 N
Contracts Shoreline Protection (Koochiching SWCD)
Protection - CCCS24-1

2024 - Conservation Streambank or Shoreline Landowner Fund Match for CCCS24-1 $12,501.29 $12,501.29 $0.00 Y
Contracts Shoreline Protection

Protection - CCCS24-1

2024 - Conservation Streambank or Shoreline Landowner Fund Match for CCCS24-1 $16,053.80 $16,053.80 $0.00 Y
Contracts Shoreline Protection
Protection - CCCS24-1

Grant Activities

Activity Name: 2024 - Conservation Contracts Shoreline Protection - CCCS24-1

Activity Category: Streambank or Shoreline Protection Staff time?: No

Description: These funds will be used to provide 50%-75% cost share for eligible streambank or shoreline protection projects that are designed and installed according to
standards and specifications found in the NRCS Field Office Technical Guide. Practices will be installed in high priority areas as identified in the Koochiching County Local

Water Management Plan (until all 1W1Ps are complete for the County).

Budget Details
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Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Landowner Fund Match for CCCS24-1 $12,501.29 $12,501.29 $0.00 12/31/2025 Y

Current State Grant 2025 - Conservation Contracts (Koochiching $10,500.00 $10,501.29 ($1.29) 12/31/2025 N
SWCD)

Current State Grant 2024 - Conservation Contracts (Koochiching $7,498.71 $7,498.71 $0.00 12/31/2025 N
SWCD)

Landowner Fund Match for CCCS24-1 $16,053.80 $16,053.80 $0.00 12/31/2025 Y

Actual Results

Results Date Added

Final payment for CCCS24-1, 580-Streambank & Shoreline Protection, split between FY24 and FY25. Activities linked. 1/27/2026 3:23:06 PM

Activity Action Name: CCCS24-1 Activity Count: 1

Practice Type: 580 - Streambank and Shoreline Protection Size/Units: 150 - Linear Feet

TA Provider/JAA: Lifespan: 10 Years

Practice Description: Install Date: 11/16/2025
Mapped: Yes

Activity Name: 2025 - Conservation Contracts Technical Assistance and Administration

Activity Category: Administration/Coordination Staff time?: No

Description: Koochiching SWCD will provide technical assistance and administration for the State Cost Share grant by assisting landowners with the application process,
conducting technical assessments, completing vouchers, making payments, and maintaining proper documentation for program tracking and reporting. The Koochiching
SWCD Resource Conservationist will work with TSA8 to conduct site investigations, meet with contractors prior to construction, and provide on-site construction

inspections. Project surveys and practice designs will be completed by a licensed engineer.

Budget Details

Report created on: 02/03/2026 Generated by iTEXT (https://itextpdf.com/). 3



Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?

Current State Grant 2025 - Conservation Contracts (Koochiching $2,431.00 $2,429.71 $1.29 07/31/2025 N
SWCD)

Actual Results

Results Date Added

No funds spent and no activities as of 12/31/2023. 1/22/2024 2:53:24 PM
No funds expended as of 12/31/2024, 1/27/2025 1:57:32 PM
2025 funds spent on administrative coordination for contract, and contract development/site checks. 1/22/2026 3:43:35 PM
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Grant Progress Report

eLEI NK Conservation Contracts 2026

Grant Title: 2026/2027 - Conservation Contracts (Koochiching SWCD)  Grant Award ($): $25,862.00 Grant Execution Date: 10/14/2025
Grant ID: P26-0334 Required Match (%): 0 Grant End Date: 12/31/2028
Grantee: Koochiching SWCD Required Match ($): $0.00

Fiscal Agent:

Grant Day-to-Day Contact: Pam Tomevi

Total Budgeted Total Spent Balance Remaining*

Grant Funds $25,862.00

$765.54 $25,096.46
Match Funds $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

Total $25,862.00 $765.54 $25,096.46

*G@rant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

2026/2027 Streambank or Shoreline Current State Grant 2026/2027 - Conservation Contracts $20,690.00 $20,690.00 N
Conservation Contracts Protection (Koochiching SWCD)
Shoreline Protection

Cost Share

2026/2027 Technical/Engineering Current State Grant 2026/2027 - Conservation Contracts $5,172.00 S$765.54  $4,406.46 N
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Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

Conservation Contracts Assistance (Koochiching SWCD)
Technical Assistance

and Administration

2026/2027 Streambank or Shoreline Landowner Fund Landowner Match $0.00 $0.00 Y
Conservation Contracts Protection
Shoreline Protection

Cost Share

Grant Activities

Activity Name: 2026/2027 Conservation Contracts Shoreline Protection Cost Share

Activity Category: Streambank or Shoreline Protection Staff time?: No

Description: These funds will be used to provide 50% - 75% cost share for eligible streambank or shoreline protection projects that are designed and installed according to
standards and specifications found in the NRCS Field Office Technical Guide. Practices will be installed in high priority areas as identified in the Koochiching County Local

Water Management Plan.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Landowner Fund Landowner Match $0.00 $0.00 Y
Current State Grant 2026/2027 - Conservation Contracts $20,690.00 $20,690.00 N

(Koochiching SWCD)
Actual Results
Results Date Added

No funds spent as of 12/31/2025. 1/22/2026 3:01:38 PM
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Activity Name: 2026/2027 Conservation Contracts Technical Assistance and Administration

Activity Category: Technical/Engineering Assistance Staff time?: No

Description: Koochiching SWCD will provide technical assistance and administration for the State Cost Share grant by assisting landowners with the application process,
conducting technical assessments, completing vouchers, making payments, and maintaining proper documentation for program tracking and reporting. The Koochiching
SWCD Resource Conservationist will work with TSA8 to conduct site investigations, meet with contractors prior to construction, and provide on-site construction

inspections. Project surveys and practice designs will be completed by a licensed engineer.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant 2026/2027 - Conservation Contracts $5,172.00 $765.54 $4,406.46 12/31/2025 N

(Koochiching SWCD)

Actual Results

Results Date Added
2025: Funds spent on staff time to coordinate existing contract work and report in eLINK. 1/22/2026 3:03:51 PM
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Grant Progress Report

eLEINK Soil Health Delivery 2025

Grant Title: 2025 - Soil Health Delivery (Koochiching SWCD) Grant Award ($): $15,000.00 Grant Execution Date: 10/01/2024
Grant ID: P25-0514 Required Match (%): 0 Grant End Date: 12/31/2027
Grantee: Koochiching SWCD Required Match ($): $0.00

Fiscal Agent:

Grant Day-to-Day Contact: Pam Tomevi

Total Budgeted Total Spent Balance Remaining*

Grant Funds $15,000.00

$6,488.06 $8,511.94

Match Funds $3,300.00 $1,139.57 $2,160.43
Other Funds $0.00 $0.00 $0.00

Total $18,300.00 $7,627.63 $10,672.37

*G@rant balance remaining is the difference between the Awarded Amount and the Spent Amount. Other values compare budgeted and spent amounts.

Proposed Measurable Outcomes Grantee has submitted a detailed work plan. Measurable outcomes will be provided at grant closeout.

Budget Details

Activity Name Category Source Type Source Description Budgeted Spent Balance Match

Remaining Fund?

FY25 Soil Health Native Agricultural Practices Current State Grant 2025 - Soil Health Delivery (Koochiching $3,000.00 $3,423.79 ($423.79) N
Perennial Cover SWCD)

Establishment Practices

FY25 Soil Health Forestry Practices Current State Grant 2025 - Soil Health Delivery (Koochiching $6,900.00 $6,900.00 N
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Activity Name Category Source Type Source Description Budgeted Balance Match

Remaining Fund?

Forestry Practices SWCD)
FY25 Soil Health Technical/Engineering Current State Grant 2025 - Soil Health Delivery (Koochiching $5,100.00 $3,064.27 $2,035.73 N
Technical Assistance Assistance SWCD)

and Administration

FY25 Soil Health Native Agricultural Practices Landowner Fund 2025 - Soil Health Delivery (Koochiching $1,000.00 $1,139.57 ($139.57) Y
Perennial Cover SWCD)

Establishment Practices

FY25 Soil Health Forestry Practices Landowner Fund 2025 - Soil Health Delivery (Koochiching $2,300.00 $2,300.00 Y
Forestry Practices SWCD)

Grant Activities

Activity Name: FY25 Soil Health Forestry Practices

Activity Category: Forestry Practices Staff time?: No

Description: These funds will be used to provide 75% cost share for Forest Stand Improvement 666; Riparian Forest Buffer 391; and Tree and Shrub Establishment 612;
which will be designed and installed according to standards and specifications found in the NRCS Field Office Technical Guide. Practices will be installed in high priority
areas as identified in the Koochiching County Comprehensive Local Water Management Plan and/or applicable 1W1Ps and may include tree planting and protection

practices. See the attached Koochiching SWCD Local Cost Share Policy for payment rates, etc.. The landowner will provide 25%.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant 2025 - Soil Health Delivery (Koochiching SWCD) $6,900.00 $6,900.00 N
Landowner Fund 2025 - Soil Health Delivery (Koochiching SWCD) $2,300.00 $2,300.00 Y
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Actual Results

Results

No funds expended as of 12/31/2025.

Date Added

1/23/2026 2:46:25 PM

Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

SHCS23-3
612 - Tree/Shrub Establishment
SWCD

Reforestation of marginal farmland
4,140 Trees and Shrubs Planted

Activity Count: 1
Size/Units: 6 - Acres

Lifespan: 10 Years

Install Date: 05/10/2024

Mapped: Yes

Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

SHCS23-1
612 - Tree/Shrub Establishment
SWCD

Reforestation of marginal farmland

1510 Trees and Shrubs Planted

Activity Count: 1
Size/Units: 2.3 - Acres

Lifespan: 10 Years

Install Date: 05/10/2024

Mapped: Yes

Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

SHCS23-4
612 - Tree/Shrub Establishment
SWCD

Reforestation of marginal farmland
3000 Trees and Shrubs Planted

Activity Count: 1
Size/Units: 4.4 - Acres

Lifespan: 10 Years

Install Date: 05/18/2024

Mapped: Yes
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Activity Action Name: SHCS23-2 Activity Count: 1

Practice Type: 612 - Tree/Shrub Establishment Size/Units: 2 - Acres
TA Provider/JAA: SWCD Lifespan: 10 Years
Practice Description: Reforestation of Marginal Farmland Install Date: 05/23/2024

1020 Trees and Shrubs Planted

Mapped: Yes

Activity Name: FY25 Soil Health Native Perennial Cover Establishment Practices

Activity Category: Agricultural Practices Staff time?: No

Description: These funds will be used to provide 75% cost share for Conservation Cover 327 which will be designed and installed according to standards and specifications
found in the NRCS Field Office Technical Guide. Practices will be installed in high priority areas as identified in the Koochiching County Comprehensive Local Water
Management Plan, applicable 1W1Ps, or areas identified by local conservation service provider staff. See the attached Koochiching SWCD Local Cost Share Policy for

additional details. The landowner will provide 25%.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant 2025 - Soil Health Delivery (Koochiching SWCD) $3,000.00 $3,423.79 (5423.79) 10/31/2025 N
Landowner Fund 2025 - Soil Health Delivery (Koochiching SWCD) $1,000.00 $1,139.57 ($139.57) 10/31/2025 Y

Actual Results

Results Date Added

2 projects completed in 2025: SHCS23-6 Conservation Cover (327) Establishment of Native Grasses and Forbs. Jackfish Bay. 5,500 square feet. 11/5/2025 3:00:03 PM
Project split between FY23 and FY25. Please see FY25 for more details.

Final payment for SHCS25-4 Conservation Cover (327) Establishment of Native Grasses and Forbs.
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Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

SHCS23-5
327 - Conservation Cover

SWCD

Native Plant Community Establishment

Restoring disturbed shoreline, public landing, and roadside after disturbance

Activity Count: 1
Size/Units: 0.23 - Acres
Lifespan: 10 Years

Install Date: 05/25/2024

Mapped: Yes

Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

SHCS23-8
327 - Conservation Cover

SWCD

Native Plant Seeding on septic field

Activity Count: 1
Size/Units: 0.11 - Acres
Lifespan: 10 Years
Install Date: 10/25/2024

Mapped: Yes

Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

SHCS23-6
327 - Conservation Cover

SWCD

Establish native vegetation along shoreline as buffer and to replace non-native and invasive species.

Activity Count: 1
Size/Units: 0.13 - Acres
Lifespan: 10 Years
Install Date: 06/01/2025

Mapped: Yes

Activity Action Name:

Practice Type:
TA Provider/JAA:

Practice Description:

SHCS25-4
327 - Conservation Cover

SWCD

Activity Count: 1
Size/Units: 0.01 - Acres
Lifespan:

Install Date: 09/21/2025

Mapped: Yes
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Activity Name: FY25 Soil Health Technical Assistance and Administration

Activity Category: Technical/Engineering Assistance Staff time?: Yes

Description: Koochiching SWCD will provide technical assistance and administration for the General Fund Soil Health grant by assisting landowners with the contract

application process, conducting site investigations and technical assessments, project development/design, making payments, maintaining records for reporting, and
installation if necessary.

Technical assistance for practices will be provided by the SWCD staff with appropriate job approval authority (JAA). JAA credentials are available within eLINK or upon

request.

Budget Details

Source Type Source Description Budgeted Spent Balance Remaining Last Transaction Date Match Fund?
Current State Grant 2025 - Soil Health Delivery (Koochiching SWCD) $5,100.00 $3,064.27 $2,035.73 12/31/2025 N

Actual Results

Results Date Added
2025 funds paid for staff salary to provide technical assistance to landowners, plan and develop their contracts, conduct site visits, make 1/23/2026 2:53:18 PM

landowner payments and report in eLINK.
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