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Advisory Committee Meeting Summary  

March 5, 2026 
Littlefork Community Building 

Introduction 
The Advisory Committee met in Littlefork to review actions and implementation tables that have been 
developed by the Steering Committee. Implementation tables define the actions used to achieve plan goals. 
Following this review, April’s meeting will work towards finalizing plan details (Figure 1). 

 
Figure 1. Timeline for the LFRW 1W1P. 

Plan Programs 
An important component of the implementation tables are plan programs. These plan programs are 
standardized across 1W1Ps in the Rainy Basin. There are four main programs: Planned Landscape 
Management (“Manage It”), Constructed Environmental Enhancements (“Fix It”), Protected Lands Maintenance 
(“Keep It”), and Data Collection and Outreach (“Know It”). These programs balance differently in different 
watersheds based on the needs of that specific watershed. For this watershed, the “Keep It” program is lighter 
because of the higher percentage of public land. The “Manage It” and “Fix It” have more of the focus (Figure 
2). All programs are balanced on “Know It”, which is collecting and distributing information and essential for 
implementation of the other three categories. 

We 
are 
here 
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Figure 2 Plan programs for the LFRW. 

Implementation Table Review 
The meeting’s main activity was to review the drafted implementation tables. Implementation tables include 
actions that will be taken during the 10-year planning process. These tables include the following information 
for each action: 

• Program Type: Fix it, know it, keep it, or manage it   
• 10-year Outcome: Outcome from the action 
• Priority Areas: Areas for implementation 
• Lead/Supporting Entities: Who is leading (in bold) and who is supporting the action 
• Timeline for Implementation: What years will the action be occurring 
• Tracking Output: Does the action provide direct or indirect progress towards plan goals (see below) 
• Funding Level: Which level of funding will provide resources for this action. Funding levels for the 

LFRW are summarized in Table 5.1 
• Total Costs: 10-year cost for implementing the action 
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The Advisory Committee members were asked to focus on a few aspects of the implementation tables: the 
action description, 10-year outcome, priority areas, lead/supporting entities, and timeline for implementation. 
Committee members were also asked to supply any new actions, as needed.  

Attached to this report are the comments from advisory committee members. Since some members were 
connecting virtually, there are two sets of comments, one in whiteboard form with post it notes (online group) 
and one with handwritten comments. All tables that had comments are attached. 

Data Gaps Brainstorm 
An additional activity was brainstorming data gaps: where additional data collection, monitoring, surveys, or 
studies may be required to complete plan actions. The following ideas were discussed: 

• Unified watershed geologic atlas 
• Wider Buffers 
• Citizen monitoring program outreach 
• Beaver impoundment data 
• Sturgeon spawning activity data 
• Sediment reduction feasibility study 
• EAB management data 
• Trout spawning areas 
• Updated LiDAR comparisons with older LiDAR data 
• Baseline erosion data using LiDAR 
• Identifying key areas of landowner engagement  

Meeting Attendees 
• Andy Arens – Itasca SWCD 
• Austin Steere - Itasca SWCD 
• Austin Wallin – Koochiching SWCD 
• Ada Tse – St. Louis County 
• Chad Severts - BWSR 
• James Aasen – Koochiching SWCD  
• Jim Hansen - DNR 
• Jeff Hrubes- BWSR 
• Jólen Simon – Koochiching SWCD 
• Mike Kennedy - MPCA 
• Matt Picklo– Itasca SWCD 
• Matt Gutzmann - Itasca SWCD 
• Mitch Brinks, GIS 
• Pam Tomevi - Koochiching SWCD 
• Phil Norvich – North St. Louis SWCD 
• Phil Talmage – DNR 
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• Skyler Webb – St. Louis County 
• Whitney Sims - Koochiching County 
• Aaron Frankl - Houston Engineering 
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Hydrologic Connectivity & Storage 
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Agricultural Land Management  
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Stormwater Management  
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Drinking Water Protection 

 

 

 

 

 



9 

Erosion Management  
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Forest Management
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