KOOCHICHING SOIL AND WATER CONSERVATION DISTRICT
REGULAR BOARD MEETING
MONDAY, JUNE 1, 2026

MEMBERS PRESENT IN PERSON: Supervisors Lewis, Aitchison, Voigt, Reller, Becker.
MEMBERS PRESENT VIA TELECONFERENCE: None.

MEMBERS ABSENT: None.

OTHERS PRESENT IN PERSON: Pam Tomevi, Jolen Simon, James Aasen, Austin Wallin, Austin
Vinar, Madelyn Swanson (SWCD), Jody Peek (NRCS).

OTHERS PRESENT VIA TELECONFERENCE: None.

Chair Reller called the meeting to order at 8:37 a.m.

2026/6-1 Motion by Lewis, seconded by Aitchison to approve consent agenda items: 6/1/2026
Agenda as presented, 5/4/2026 Minutes as presented, Ratification of paid bills for
April 2026 totaling $76,925.78, Treasurer Report ending 4/30/2026, and to allow
payment of ordinary and necessary bills not to exceed budget.
Voting yes: Lewis, Aitchison, Voigt, Reller, Becker. Motion carried.

Guest Introductions:
None.

Supervisor Reports

Voigt reported on his attendance at the MN SWCD Forestry meeting where it was decided that there will
be one day set aside at Legislative Days in 2027 for forestry. The hope is for northern districts to be able
to discuss SFIA specifically. Discussion also included a bill changing language for WCA - did not pass.

Committee Reports:
None.

NRCS District Conservationist Report

Discussion included EQIP: 5 Koochiching applications were reviewed and assessed while one of these
was deferred; CSP: 8 Koochiching applications reviewed and ranked while two of these were deferred,
three were pre-approved and three are in queue waiting for funding.

CCM Corpsmember
Reported on tree plantings, Your Forest, Your Watershed plans created for forest stewardship plans,
Outdoor Ed Days and Envirothon.

Clean Water Forester Report

Discussion included four tree plantings throughout Koochiching County, two drone seedings in Lake of
the Woods County, landowner project assistance, cost share, forest stewardship plan writing, MPCA
WPLMN contract renewed for two years for water sampling.

District Administrator Report

Discussion included the following: Financial audit preparation, staff meetings and workload updates, cost
share contracts, Little Fork River IW1P Steering and Advisory Committee meetings/budget
updates/reporting, preparing sub-agreement template for legal review, [JC Water Levels Committee
participation - charts of water levels were shared showing that levels in Namakan and Rainy have been
rising but are currently remaining within the curve although still high due to increased precipitation in the
headwaters, levels are now coming back down. Tomevi provided an overview of the IW1P process and
status update regarding the timeline.
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Program Coordinator

Discussion included assisting with Little Fork River Watershed 1 W1P meetings; Envirothon event at
Lake Bemidji State Park, Outdoor Ed Days at Voyageurs National Park Headquarters, eLINK reporting,
CC transaction tracking, assisting with tree sale, native plant sale and pop-up sale.

Resource Conservationist Report

Discussion included 65 acres drone seedings (31 acres of snow fence mix and 35 acres of pasture mix),
Native plant sale was 23 preorders and sold nearly 100 6-packs in the native plant pop up sale and
blueberries (shipping continues to be an issue, will problem solve for next year), built wood duck boxes
for sale, making Trimble training videos for TSA 8, WCA has two possible violations and two other site
visits were completed, two river shoreline flights on Rainy River were completed. Discussion also
included assessing North Jackfish Bay planting from 2025, viewed ravines pictures of Shorewood Drive
area from the Rainy River drone flight, completed a site visit on the Little Fork River to assess shoreline
restoration needs.

Watershed Coordinator Report

Discussion included tree plantings (1900 trees at five different properties), tree tubes were very popular in
the tree sale where roughly 1600 tree tubes were sold. Youth assisted with tree planting; Cooperative
Weed Management Area (CWMA) Spring Meeting took place where drone services were also discussed-
there are currently 12 partners in the Koochiching CWMA. Discussion also included after tree sale
coordination, EPA 319 workplan development for next contract and amended current contract, CCMI
Crew coordination (tree planting, buckthorn removal and spraying, and possible cattail debris removal),
cost share contract development processing and installation checks, forest stewardship plan coordination,
Little Fork and Big Fork 1W1P collaboration,

OLD BUSINESS
None.

NEW BUSINESS:

Cost Share Vouchers

Tomevi reported that, with multiple funding sources for cost share, staff is working to streamline the
process and develop standardized contracts/forms to align with the District’s newly adopted cost share
policy. Tomevi presented 5 contracts for approval of payment:

2026/6-2 Motion by Voigt, seconded by Lewis to approve the following cost share payment
already processed
e FY25 RR-RL WBIF: RR-RL-WBIF 2025-1 in the amount of $790 - paid 1/14/2026
(check 1012)
Voting yes: Lewis, Aitchison, Voigt, Reller, Becker. Motion carried.

2026/6-3 Motion by Voigt, seconded by Aitchison to approve the following cost share payments
¢ FY25 RR-RL WBIF: RR-RL-WBIF 2025-2 in the amount of $1945
e FY25 Soil Health Delivery: SHCS25-5 in the amount of $3,558.26
e EPA 319: 319-2026-3 in the amount of $4,512.35
Voting yes: Lewis, Aitchison, Voigt, Reller, Becker. Motion carried.

2026/6-4 Motion by Voigt, seconded by Aitchison to approve a payment
e FY25 RR-RL WBIF: RRRL-FY25-2 for drone seeding in the amount of $2,077.
Voting yes: Aitchison, Voigt, Reller, Becker. Abstain: Lewis. Motion carried.
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Upcoming Meetings/Trainings:
Attending the Area VIII meeting: Voigt and possibly Lewis; Simon will confirm prior to registration due
date.

Permits:
None.
General Business:

None.

PUBLIC COMMENT
None.

Confirm Next Meeting Date:
The next regular board meeting of the Koochiching SWCD will be held on Monday, July 6, 2026, at
8:30 a.m. at the Cobblestone Hotel & Suites.

Meeting adjourned at 10:10 a.m.

Approved:

Chair, Jody Reller Date
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